Case Study City of Bern

Matrix42 Enterprise Manager eliminates
the complexity of Microsoft SCCM (System
Center Configuration Manager)
In autumn 2011, the municipality of the City of Bern migrated from Microsoft
XP to Windows 7 and also replaced their CCM lifecycle management solution
by Microsoft SCCM. While they had heard about the challenging complexity
of the SCCM soluti-on, the IT support team now experienced these difficulties
themselves.

‘With around 1,800 clients used by the municipal
employees of the City of Bern, desktop management
is quite some work,‘ says Markus Kaufmann, head of
the Support 1 group within the information technology service department of the finance, human
resource and information technology directorate.
‘While the project was still ongoing, we concluded
an Enterprise Agreement with Microsoft, which also
included the SCCM license.‘ It came as an unpleasant
surprise that it was quite difficult to actually use the
license. Looking back, Markus Kaufmann says: ‘We
as the IT support team are no SCCM specialists and
we did not know how to use the software. Matters
were made worse by the fact that no SCCM training
was held for the support staff. But when we finally
had implemented the Matrix42 solution, everything
was easy as can be.‘
The IT staff of the City of Bern had their difficulties
with SCCM right from the beginning, since the tool
could not be handled intuitively, in particular when
software had to be uninstalled. If systems were not
deleted from the installation collection, programs
were reinstalled during the next installation process,
which, in turn, resulted in incorrect chargebacks
within the cost centers. Even while the project was
still ongoing, the IT support managers already
started to search for a solution to their problems.
At the same time, the Swiss representatives of
Matrix42 presented their portfolio to the City of
Bern. When Markus Kaufmann and his colleagues
had a look at the product documentation, they
realized at once that the Matrix42 Enterprise Manager
could help them to solve their problems. While the
overall project `Operating system migration and
new desktop management´ took two years, the
decision in favor of Matrix42 was made in no time.

City of Bern
Bern is the capital of Switzerland. With
135,000 inhabitants, the city, which plays an
important economic role and is Switzerland’s
administra-tive center, is among the country’s
largest municipalities. In Bern you find international corporations and organizations as
well as the authori-ties of the Swiss Confederation, the canton and the city of Bern.

Chellenge
In 2010, the City of Bern plans to migrate to
Windows 7 across all agencies and authorities.
As a result, 1,800 clients must be migrated
from XP to the new operating system. At the
same time, Microsoft’s SCCM desktop management tool shall also be implemented. Handling
support issues with this tool is, however, rather
complicated, and so, the municipality is challenged to search for suitable solutions.

Out of the blue
Due to personnel changes within the project team the
`operations´ project was assigned to Markus Kaufmann,
and this project also included Enterprise Manager
implementation. ‘This was an out-of-the-blue project
for me. But fortunately, the Matrix42 console is really
easy to understand and to use, and so, I was able to
accomplish all related tasks without any problems,‘
says Markus Kaufmann. At that time, the beta version
of Enterprise Manager 2011 was used. Since the launch
of the final version did not fall within the project
schedule, Enterprise Manager implementation had
to be deferred until 2012.
With release 2012, many of the tasks and processes
that had required a lot of time with SCCM could be
completed much more quickly. Also, transparency
was improved and the informative value of individual menus and reports was also increased.
‘You can hardly imagine, but actually, our SCCM reports
used to have no date and time logs on them, while
Enterprise Manager provided all logging details. We
were also able to visualize data within the business
context very easily, without needing SCCM or SQL
experts to help us. Now we have a perfect means
to monitor the progress of a software migration
process or compliance with our guidelines and are
also able to take preventive measures in case we
observe any problems.‘

Tangible benefits
The municipal IT department – which, after all, consists of a team of 55 people – acts as internal service
provider, and therefore, these automatic links and
changes, which are addressed by the Enterprise
Manager, were of particularly great significance.
Benefits include not only very positive effects on the
municipal license management, but also a reduced
error rate. In the past, a lot of errors and mistakes
occurred when licensed software had to be cancelled
or cross-charged; if the software was not removed
from the installation collection, the IT team received
complaints from customers over and over again.
‘The easy handling of the Enterprise Manager is very
helpful for the IT support staff and eliminates mistakes‘, says Markus Kaufmann.
Altogether, communications between users and the
IT staff have become easier – and also more positive.
While in the past software installations were not
made visible to the users, since they were performed in the background, such installations are now
displayed accordingly and the users can determine
the time of installation themselves. ”The great thing
about the Enterprise Manager is that you don’t need
any special know-how,‘ is the feedback of the IT support team of the City of Bern. After all, IT support
employees are not necessarily SCCM specialists. If
necessary, the Enterprise Manager can also provide
additional instructions to the end users. ‘For example, no Office programs must be opened during
Adobe installation, since Adobe installs plug-ins,‘ explains Markus Kaufmann. ‘Most end users certainly
don’t know about this, and so, such a tip is valuable
to ensure smooth installations.‘
Meanwhile the Matrix42 Enterprise Manager rollout
for the municipality of Bern has been completed;
users as well as administrators and the IT support
team enjoy the related benefits. With these positive
experiences in mind, the City of Bern now also plans
to implement the Service Catalog to not only relieve
the IT staff from administrative burdens, but to also
provide users more participation – and this prospect
brings a smile of anticipation to the faces.

‘I was put in charge of desktop management
tasks out of the blue; thanks to Matrix42 Enterprise Manager with its intuitive handling I was
able to use the tool right away.‘
MarkuS Kaufmann,
Head of the Support 1 Group, City of Bern Finance,
Human Resources & Information Technology Directorate

Solution
At the same time, the Swiss Matrix42 team
presented their product portfolio, including
the Enterprise Manager for SCCM. This console
adds functionality to SCCM and also features
great transparency and ease of use. With the
Matrix42 Enterprise Manager software rollouts,
migrations and other desktop management
tasks can be accomplished with a few clicks,
providing fast and reliable assistance to the
City of Bern.

Conclusion
Matrix42 Enterprise Manager is a powerful add-on, with
long-term additional improvements regarding the ease
of use, transparency and performance of Microsoft’s
SCCM desktop management tool. The Matrix42
Enterprise Manager adds more clarity and speed to
processes, improving the collaboration between the IT
department and the lines of business.

Matrix42 AG
Matrix42 is a top provider of workspace management
software. The company offers forward-thinking
solutions for modern work environments under its
‘Smarter workspace’ motto. More than 3,000 customers
around the world, including BMW, Infineon, and Carl
Zeiss, currently manage approximately 3 million workstations using workspace management solutions from
Matrix42.
Matrix42 operates successfully in seven countries –
Germany, Austria, Switzerland, the Netherlands, the
United Kingdom, Australia and the United States of
America. The company’s headquarters are in Frankfurt
am Main, Germany.

efficiently – across physical, virtual, and mobile
workspaces.Matrix42 focuses on user orientation,
automation, and process optimization. The company’s
solutions meet the requirements of modern employees who want to work from any location using a wide
range of devices, while also addressing the needs of IT
departments and businesses.
Matrix42 offers its solutions to organizations across
different sectors who value forward-looking and
efficient workspace management. The company also
successfully collaborates with partners who provide
on-site consultation to Matrix42 customers.
For further information, visit: www.matrix42.com

Matrix42’s products and solutions are designed to
manage modern work environments simply and

Disclaimer
This documentation is protected by copyright. All rights are reserved by Matrix42 AG. Any other use, in particular,
distribution to third parties, storage in a data system, dissemination, processing, performance, and presentation
is strictly prohibited. This applies to the entire document as well as to parts thereof. Subject to change without
notice. Other company, trademark and product names, which are not expressly listed here, are trademarks or
registered trademarks of their respective owners and are subject to trademark protection. Matrix42® is a registered
trademark of Matrix42 AG.

Headquarter Germany
Elbinger Straße 7
60487 Frankfurt am Main
Germany

Phone:
Fax:

+49 6102 816 0
+49 6102 816 100

info@matrix42.com
www.matrix42.com

Office
Switzerland

Office
Benelux

Office
United Kingdom

Office
Australia

Office
France

Poststrasse 30
6300 Zug
Switzerland

Flight Forum 40, Ground Floor
5657 DB, Eindhoven
The Netherlands

88 Wood St
London, EC 2V 7RS
United Kingdom

Level 6, 55 Clarence St
Sydney NSW 2000
Australia

21 Boulevard Haussmann
75009 Paris
France

Phone:
Fax:

Phone:

Phone:

Phone:

Phone:

+41 41 720 42 20
+41 41 720 42 22

info@matrix42.ch
www.matrix42.ch

+31 40 79 83 071

info_benelux@matrix42.com
www.matrix42.com

+44 208 528 1065

info_uk@matrix42.com
www.matrix42.com

+61 2 8484 0355

info_au@matrix42.com
www.matrix42.com.au

+33 153 439 426

contact-france@matrix42.com
www.matrix42.com

Copyright © 2016. Matrix42 is a registered trademark of Matrix42 AG.
All other brands and product names are trademarks or registered trademarks of their respective owners.
Webversion-CaseStudy-City-Of-Bern-EN-201608-v01

blog.matrix42.com

